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Gzira Local Council Annual Budget
Financial Year 2025

Statement of Income and Expenditure

DESCRIPTION BUDGET ACTUAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2024 2024 2025 Bud-Bud Bud-Act
€ € € € €
Income
Funds received from Central Government (1) 818,550 822,344 680,351 (138,199) (141,993)
Income raised from Bye-Laws (2) 75,000 79,297 75,000 - (4,297)
Income raised from LES (3) 1,700 1,191 1,700 - 509
Investment Income (4) 50 29 50 - 21
Other Income (5) 35,000 36,557 35,000 - (1,557)
TOTAL 930,300 939,419 792,101 (138,199) (147,318)

Expenditure

Personal Emoluments (6) 227,685 220,442 307,749 80,064 87,307
Operations and Maintenance (7) 607,650 581,492 387,786 (219,864)[  (193,706)
Administration (8) 56,500 87,131 58,500 2,000 (28,631)
Finance Cost (9) = 5 = = =
Other Expenditure (10) 38,000 41,321 37,895 (105) (3,428)
TOTAL 929,835 930,386 791,930 (137,905) (138,456)
Surplus / Deficit l 465 | 9,033 | 171 (294)] (8,862)]
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Gzira Local Council

Annual Budget
Financial Year 2025

Statement of Financial Position

DESCRIPTION

Non-current Assets
Property, Plant and Equipment (16)

Current Assets

Inventories (11)

Receivables (12)

Cash and Cash Equivalents (13)

Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assels
Current Liabilities

Government Allocation

Working Capital

FSI

BUDGET ACTUAL BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2024 2024 2025 Bud-Bud Bud-Act
€ € € € €
| 383,625 | 347,935 | 330,040 | (53,585)| (17,895)]
50,000 18,715 50,000 - 31,285
395,394 577,031 316,682 (78,712) (260,349)
| 445,394 | 595,746 | 366,682 | (78,712)] (229,064)
| 224,638 | 320,728 | 229,642 l 5,004 | (91,08@
| 224,638 | 320,728 | 229,642 | 5,004 | (91,086)]
| 220,756 | 275,018 | 137,040 | (83,716)) (137,9@
[ 148,554 | 148,554 | - | (148,554)| (148,554)|
I_ 455,827 | 474,399 | 467,080 | 11,253 | (7,319)]
[ 355827] 406,000 467,080 11,253 T77]
BUDGET ACTUAL BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2024 2024 2025
€ € €
445,394 595,746 366,682
224,638 320,728 229,642
220,756 275,018 137,040
798,550 798,550 660,351
28 % 34 % 21 %
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Gzira Local C(;uncil

Annual Budget

Financial Year 2025

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assels

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construclion

Improvements

Special programmes

Office furniture/equipment

Cash outflows re EU projects

Cash outflows re Twinning

Cash outflows re Community Services
Payment of deferred income

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2025 2025 2025 2025 2025
€ € € € €
[ 170,088 | 170,088 | 170,088 | 170,087 | 680,351 |
[ 18,750 18,750 | 18,750 | 18,750 | 75,000 |
[ 425 | 425 | 425 | 425 | 1,700 |
50 50
- - - 50 50
I I I I | Ml
I [ [ I I 2|
I I I | I =]
[ 8750] 8,750 | 8,750 | 8,750 | 35,000 |
[ 198,013 | 198,013 | 198,013 | 198,062 | 792,101
[ 76,937 76,937 | 76,937 | 76,938 | 307,749
[ 96,946 | 96,947 | 96,946 | 96,947 | 387,786 |
[ 14,625 | 14,625 | 14,625 | 14,625 | 58,500 |
I I I I I -]
5,000 5,000 5,000 5,000 20,000
5,000 5,000 5,000 5,000 20,000
278,415 278,415
- 2 278,415 : 278,415
| 193,508 193509 | 471,923 [ 193,510 | 1,052,450 |
4,505 4,504 (273,910) 4,552 |  (260,349)
577,031 581,536 586,040 312,130 577,031
581,536 586,040 312,130 316,682 316,682
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Gzira Local Ccﬁmcil

Annual Budget
Financial Year 2025
Detailed Estimates of Income
DESCRIPTION A B c D(B+C) E F(E-A) G (E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
Income
1 Funds received form Central Government:
0001 In terms of section 55 CAP 363 798,550 598,912 199,638 798,550 660,351 (138,199)| (138,199)
0002-0004 In terms of section 58 CAP 363 - - - - - - -
0005-0019 Other Income 20,000 17,845 5,948 23,793 20,000 - (3,793)
818,550 616,757 205,587 822,344 680,351 (138,199)| (141,993)
2 Bye-Laws & Legal Fees
0021-0025 Communily Services - - -
0026-0035 Income from Permits 75,000 59,473 19,824 79,297 75,000 - (4,297)
75,000 59,473 19,824 79,297 75,000 - (4,297)
3 Local Enforcement Income
0037 Commission from Regional Committees 1,500 748 249 997 1,500 - 503
0038-0055 Contraventions 200 165 29 194 200 - 6
1,700 913 278 1,191 1,700 - 509
4 Investment Income
0091-0095 Bank interest 50 - 29 29 50 - 21
0096-0099 Income received from Government Securities H - - -
50 - 29 29 50 - 21
L General Income
0056-0085 Sponsorships s - -
00a6-0089 Documents & Information - - -
ooro-0075 EU Funds # - -
0076-0080 Twinning * = #
0081-0089 Insurance Claims - - -
0100-0109 Donations s " - - -
0110-0119 Contributions - - = e =
0120-0129 General Income 35,000 27,418 9,139 36,557 35,000 - (1,557)
35,000 27,418 9,139 36,557 35,000 - (1,557)
Total [ 930,300 | 704,561 | 234,858 | 939,419 | 792,101 [ (138,199)] (147,31 8)]
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Gazira ILocal Council

Annual Budget
Financial Year 2025
Detailed Estimates of Expenditure
DESCRIPTION A B c D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Allowance 16,366 12,275 4,092 16,366 16,616 250 250
1200 Employees' Salaries & Wages 160,000 117,222 39,074 156,296 222,023 62,023 65,727
1300 Bonuses 12,000 540 9,815 10,355 21,793 9,793 11,438
1400 Income Supplements 969 969 - 969 1,939 970 970
1500 Social Security Contributions 11,750 8,612 2,871 11,482 18,778 7,028 7,296
1600 Allowances 22,600 16,950 5,650 22,600 22,600 - -
4700 Overtime 4,000 1,781 594 2,374 4,000 - 1,626
227,685 158,348 62,095 220,442 307,749 80,064 87,307
7 Operations and Maintenance
2100-2149 Public Ulilities 8,000 5,215 1,738 6,953 8,000 - 1,047
2200-2259 Public Materials & Supplies 2,000 1,460 487 1,946 2,000 - 54
2300-2399 Repairs & Upkeep 75,000 72,418 5,874 78,292 75,000 - (3,292)
2400-2449 Rent 16,000 11,579 3,860 15,438 16,000 - 562
3010 Slreet Lighting 20,000 14,357 4,786 19,143 20,000 - 857
3020 Lease of Equipment - - N - - - -
3030 Insurance 12,000 8,676 2,892 11,568 12,000 - 432
3035 Bank Charges 1,500 1,345 448 1,793 1,800 300 7
3038 Penalties “ - - - - - -
3040 Wasle Disposal 140,000 97,418 32,473 129,891 (140,000)[ (129,891)
3041 Refuse Collection 75,000 53,487 17,829 71,316 (75,000) (71,316)
3042 Bulky Refuse Collection 55,000 34,741 15,487 50,228 55,000 - 4772
3043 Bins on wheels - - - - - - -
3045 Bring in sites “ - - - - -
3051 Road & Street Cleaning 85,000 50,310 28,941 79,251 100,236 15,236 20,985
3052 Cleaning & Maintenance of Non-Urban Areas “ = - - - - -
3053 Cleaning of Public Conveniences - - = - - -
3055 Cleaning of Council Premises “ - - - - -
3060 Cleaning & Maintenance of Parks & Gardens 22,400 15,000 5,000 20,000 25,000 2,600 5,000
3061 Cleaning & Maintenance of Soft Areas - - - - - - -
3062 Cleaning & Maintenance of Beaches & CA " - - - - - -
3063 Cleaning & Maintenance of Counlry Non-Urban - - - - - - -
3064 Other Contractual Services 23,000 17,160 5,720 22,880 23,000 - 120
3070-3090 Consultation Fees 12,000 8,975 2,992 11,967 - (12,000) (11,967)
3100-3139 Contract & Project Management = = = - ~ = -
3300-3379 Hospitality 10,000 7,418 2,473 9,891 10,000 - 109
3380-3380 Community 50,000 35,852 14,877 50,729 39,000 (11,000) (11,729)
3s00-3694 Local Enforcement Expenses 750 155 52 207 750 - 543
37o0-3799 EU Projects = - - -
3800-3899 Twinning - - - - - -
607,650 435,565 145,927 581,492 387,786 (219,864)| (193,706)
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Gzira Local Cc;uncil

Annual Budget
Financial Year 2025
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
2150-2199 Office Utilities 6,000 4,287 1,429 5716 6,000 - 284
2260-2299 Office Materials & Supplies - - - - - =
2450-2499 Office Rent - - - - - -
2500-2599 National & International Memberships 2,500 200 500 700 2,500 - 1,800
2600-2699 Office Services 10,000 5,748 1,916 7,664 10,000 - 2,336
2700-2798 Transport 4,000 2,958 986 3,944 4,000 - 56
2800-2899 Travel - - - - 2,000 2,000 2,000
2000-2099 Information Services 500 320 107 427 500 - 73
3050 Office Cleaning 9,500 2,998 2,188 5,186 9,500 - 4,314
3140-3199 Professional Services 23,000 17,858 5,953 23,811 23,000 - (811)
3200-3299 Training 500 - - - 500 - 500
3345 Office Hospitality - a - - - - -
3400-3499 Incidental Expenses 500 283 94 377 500 - 123
Legal Court Case 39,306 39,306 - (39,306)
56,500 73,958 13,173 87,131 58,500 2,000 (28,631)
9 Finance Costs
3036 Interest on Bank Loan - - - - -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets ~ - -
3695 Increase/(Decrease) in allowance for bad debts = = -
8000-8099 Depreciation (Charge for the Year) 38,000 30,991 10,330 41,321 37,895 (105) (3,426)
38,000 30,991 10,330 41,321 37,895 (105) (3,426)
Total 929,835 | 698,862 | 231,525 | 930,386 | 791,930 [ (137,905)] (138,456)]
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Gzira Local Council Annual Budget

Financial Year 2025
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B C D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2024 2024 2024 2024 2025
€ € € € € € €
L8| Inventory
5201-5249 Stationery - - -
5250-5299 Consumables - - -
12 Receivables
0201-0209 Receivables 35,000 156,487 (5,418) 10,069 35,000 - 24,931
0210-0219 LES Receivables - - -
0220-0229 Receivables from EU - - -
0250 Prepayments & Accrued income 15,000 7,418 1,228 8,646 15,000 - 6,354
50,000 22,905 (4,190) 18,715 50,000 - 31,285
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 395,394 576,179 852 577,031 316,682 (78,712)| (260,349)
395,394 576,179 852 577,031 316,682 (78,712)| (260,349)
14 Payables
4000 Payables 45,000 18,798 (2,418) 16,380 45,000 - 28,620
4100 Accruals 50,000 24,879 1,054 25,933 36,088 (13,912) 10,155
4150 Defered Income 129,638 278,415 - 278,415 148,554 18,916 (129,861)
Current portion of Long-Term Borrowings - ] 4 . = =
224,638 322,092 (1,364) 320,728 229,642 5,004 (91,086)
15 Non Current Liabilities
4200 Long Term Borrowings - - -
Deferred income 148,554 148,554 - 148,554 - (148,554)| (148,554)
148,554 148,554 - 148,554 - (148,554)| (148,554)

Page 10 of 11



[13J0 1] 93ed

0r0°0EE gL¥'ae = 69%7'891 s Z0v'0S ope'lL 6LE'2L GLLOL L.E'9F 5202 29( L¢ AGN pajebpng
GE6'/7E 8L¥'Ge - 616°6381 - 20%'0S /80'0L 690'L1 GL5'C) G2G'8¢ G20z uer | A9N pajsedalod
G29°¢8¢S 826'/C - /89'vTT - Z0¥'05 98¢'g 8eS'LL LLL'EL €1L5'ch 202 29Q L€ AGN pejebpng
LLLE9L L g 0001 958'668 600°L - 081°G8 652'vE 15.°¢9 91169 Ge0g Jaqueos( Lg 1e sy
- - - - - - - - - - [esodsip uo pases|ey
S68°L¢ - - osv'le = . L8 0S¢ 008’} ¥GlL'e leaf sy} Joj abreyn
9.2'sZL°L = 000'%L 90¥'¥.8 800'L - 6EY'9L 605'0¢ 1G6'L9 296'99 Gz0zZ Asenuer L0 e sy
uoneloaidag paje|nwnody
210°0Z¢ - = 1YS°6ET = - 161°¢8 [FrA)) - = G0z Jegquieoaq Lg je sy
= Suolppy
10028 1¥G'GET 16L'€8 €1zl - G20Z fenuer L0 je sy
sjuawasinquial Jayjo /sijueln
82Z'¢L8’L gLy'se 000'7L z.8'66Z°L | 600°L Z0¥0S £Z.'691 168°2S 99t L 18¥'SLL GzZog JequisdeQ Lgie sy
- sjesodsiq
000°02 - B 0000l 0000} suolippy
82Z'¢6Ll | 8L¥'SE 000'7L 7/8'66Z'L | 600'L Z0v'0S £T.'691 LG8'CY 99¥'v. 18%'G0L gz0e fienuer L0 je sy
}s0g
S 3 3 3 3 3 3 E; 3 3
%0 %0¢ %01 %001 %0 %01 %02 %SGT %G/ uonelosidap Jo %
Saulueibold jossy
|eload subis Asuysew g jswdinba sBum4
|ejoL seal] $3[01yaA JOJoN |S/uononsuon | 1eans meN IANY idwyuequn  ed/bg 2oo|  Jeindwo)d ¥ ainjuing

juawdinbg pue jueld ‘Aladoad jo uonerdaidag 9l

30 Tea) Teueul
18png renuTy [PUNOQ) [e20°] BIZD)



